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Selected Educational Projects

e Operation of the Beit Zipora Educational Center.

° The Joint Ashkelon Foundation and Ashkelon
Municipality Scholarship Fund.

° The Excellence Encouragement Project.

- Didactic Assessments for Children.

° The PACT programme —a programme
for children (aged 0 - 6) and
parents of the Ethiopian community.

e The "Meitav Yachedav" (Better
Together), is a programme that was
initiated by JDC-Ashalim. The aim
of the programme is to improve the
services provided to the children.
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The Ashkelon Foundation was est ablished

in 1989 in order to expand and

intensify the activities required tof'
benefit the residents of the growing’f’fj
city,in the areas of community, cult ure';
society, education and welfare. The
Foundations Board of Directors'é

made up of public personalities

work as volunteers.

Mr. Eli Dayan- Chairman of the Board of Directors

Our Vision:

To expand and empower the activities which
are currently run by the Ashkelon Foundat ion,
to initiate and to recruit resources in order
to develop new educational, welfare and

community programmes, in coordination with
the local authorities.

One of the Foundation's most important goals
is the enhancement of education in Ashkelon - |
it considers education as being of the utmost
importance, out of the belief that knowledgeis |
Power. And the st rength of a city is measured
by the quantity and quality which succeed in
pursuing an education; this includes children
tzhat»successfully complete elementar
high school, nurturing high capabilities,



Kindergarten for Children with Ashkelon
Foundation

Cerebral palsy (CP) W jap |
and Other M

In Ashkelon and the surrounding areathere
are a considerable number of children that
have physical disabilities related to CP, and
other motor impairments which cause
damage to their nervous systems. Hence,
the need arose to establish a Kindergarten
for children with CP and other motor
impairments.

The hkelon Foundationrecruit ed resources
forthe specialneedsof the childrenthat are
educated in the kindergarten for children
with CP, from the Joseph Levy Foundation
in England. The centre, which has an area
of 550 sq. meters, includes two spacious
classrooms and treatment rooms used for:
physical therapy, occupational therapy,
a multimedia room, a music room and
more, which were outfitted with advanced
rehabilitative furniture and equipment for
the treatment of children.

The Ashkelon  Foundation made
tremendous efforts to recruit funds to
complete the project and purchase th
equipment and furniture which was no
included in the donation, particularly with:
assistance from the National Insuran
Institute and the ILAN Foundation.
addition donations were received from
JCD, the Strage Family, and the Suppo
Association for Zionism (SAZ). Than
to the generous donations from the
foundations we have been able to
this special kindergarten for the' w
of these special children. g




Neve llan Community Centre Ashkelon
Foundation

The building of the Neve llan Community Centre in 1998 was made possible by:

the generous donations of the Joseph Levy Foundation and the Archie Sherman
Foundation, from England.

As the population of the Neve llan neighbourhood grew, so did the shortage of
activity rooms in the existing community centre, and the need to expand the
community centre arose. This extensive expansion project and the understanding

of the changing needs of the centre were the basis of the Ashkelon Foundation's
appeal to donors, ‘
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The Centre for Excellence %;%ng!g

The Excellence Centre is used by school
students that participate in the gifted
student programmes, which until now
were held in an old building with small,
crowded classrooms. The new building
has an area of 2,000 $g. meters, and
contains very well equipped classrooms,
moder equipped laboratories, a library and

one of the most elaborate observatories
in the country.

The Neve Dekelim Community Centre

elderly club, a mult I-purpose hall and a dance hall.

Thanks to contributions from the Legacy Heritage Fund in New York.

The Ashkelon Foundat ion's friends

able to establish the Centre for Bx
Ashkelon people.

in France and the Ashkelon Munic:ipality
cellence and the Community Centre, fo
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Beit Ziporaisaneducational centre which currently serves 380
students, most of which are of Ethiopian origin. The cent re was
established in 1994 and is run jointly by the Weisel Foundation
and the Ashkelon Municipality. The objective of the Centre: to
narrow educational and social gaps and to integrate the students
into higher level classes. Beit Zipora operates 22 classrooms,

The Pajama Library

Through the project gradel students receive books for nine

months. Experiential activities are held at Beit Zipora before they
receive a book, in which the teachers discussthe different aspects
of the book (illustrator, author, the moral...) with the stude

nts.

The students are lent a book and read it together with their
parents at home. The Director, Mrs. Mazal Yanko, emphasized the

portance

importance of the * Pajama Library" project, and the im
of the children reading together with theijr parents.

Tennis Lessons:

1. Exposing the students to the game of tennis.
2. Introduction to the rules of the game.

3. A positive way of utilizing free time.

4. Identifying youngtalent amongst the children
of the Ethiopian community.

5. Quality time.

Music Class

1. Exposing the students to music studies.
2. An introduction to musical inst ruments.
3. Productive use of free time. '

4. ldentifying young talent.
5. Voice training and singing lessons,

The students' families, teachers, head teachers, and the local and national education

system cooperate fully with Beit Zipora. Over the years many Beit Zipjbﬁér graduates |
have exceeded expectations and serve in some of the army's select units and ot erare
studying in higher education institutions in Israel. - T "
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Scholarships
The Ashkelon Foundation, through the Centre
for Higher Education, distributes scholarships to.
approximately 500 students, in a total amount o
500,000 NIS. The Foundation also collaborates
with different foundations and academic institutes‘.
funds. ’

Student Loans
The Ashkelon Foundation, in Ccooperation with
Ashkelon Municipality and the Leumi Bank prb,
student loans of up to 30,000 NIS - 10,000 NIS
school year with the option to repay the loan‘fjv
séven years, without any interest or Iinkage‘,“g
completion of their studies. While the stude\nt{é
studying the interest is paid by the Municipalify

Social Projects Ny
The Centre for Higher Education integrates students
with different areas of expertise in soc:aland
educational projects in exchange for scholar hips.
These activities are held during enrich_m‘enff”hé:a’"rs in
the high schools, in areas which are not included inthe
educational curriculum, pre aratic it
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The Mutav Yachdav Pﬁ’@gram Foundation |

Operated by the Ashkelon foundation I g [

characterized by housing density, environmental neglect and safety hazards. These neighborhoods are usually the
home for disadvantaged families of low income that have usually lost all trust in the establishment and are lethargic
and apathetic to their environments,

coordinated effort aiming to organize for the long term, in order to help children and youths in the neighborhood.

The program is operated in the city of Ashkelon, on the Neve-Alonim neighborhood at the Shapira community
center under the leadership of the municipality CEO Mr. Avraham Ben David, the director of the Education
Department Moshe Yanay, and the director of the social services Shulamit Maimon. The Operational staff of the

Shefer.
Core Principles

processes. '
3.Working on the age continuum, the risk continuum and the needs continuum of the children.

4.Professionals' development in the neighborhood through training, working groups and seminars,

5.Using existing infrastructures and leveraging existing processes.

As of today there exist in the community center the following responses that have been identified in a
neighborhood needs survey:

Preschool enrichment center “Shapirit” that offers children up to the age of six and their parents varied and
adjusted activities aiming to strengthen the parent child bonds, empowerment workshops for parents and more ,
all led by a social worker and a skilled and professional staff.

Youth club is a holistic educational framework for youths in the 7th to 12th grade levels that works in the afternoon
hours in a room that had been properly set up and equipped. Youth are experiencing activities in subjects such as
leadership, community involvement etc. The areais also used as an open space for using computers, boxed games
etc.

neighborhood and community center activities.
Mutav Yachday as a part of its worldview and the pooling of resources works with many partners operating in the
Neve-Aionim neighborhood: The Education Department, the Welfare Department, the Neighborhood
administration, the Shapira Community center, Metzilah, and th

such as schools, kindergartens, youth movements, community
program, various associations, Kupat Cholim Clalit and more.
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“Asa - Make Me a Warrior”

The goals of the course are:

* Improving physical fitness with an emphasis on combat fitness.

* Exposing the students to military contents in the fields of fitness, N/ N
navigation and team work. "BMY >nix RO

* Developing the ambition to strive for excellence and personal
fulfillment based on principles such as: reliability and integrity,
punctuality, commitment and personal and social responsibility.

* Developing young leadership by imparting fundamentals of leadership
qualities that will serve the student in the military and then later as a
private citizen.

The Course Program:

* Throughout the course, the students will have group fitness training
twice weekly.

* The students will receive a Personally tailored fitness program that
will prepare them to face the physical, mental and social challenges
that will be required of them.

* Sessions will be held with lecturers, fighters and officers from different
fields and units.

* Special training sessions in a number of outdoor settings including:
night training, survival trips, specific mental and physical training to
the elite unit tests and more.

* Participation in competitive activities throughout the year.

* Complementary activities in the area of nutrition and a healthy
lifestyle.

youth assuming responsibility and leadership.

The aims and goals expected for every phase of the program are as follows:

Phase One — months 1-3: Building the base, the basics of physical fitness and forming a cohesive group.

Phase Two — months 4-5: Focusing on the elite units tests (sayarot), increasing the physical load and the first Elite
Units Simulation Day, where the members of the group will meet the examiners from the elite units they want to
enter.

Phase Three — months 5-1 0. After lowering the physical load, we will start focusing on the elite unit's tests,

In this last phase of the ten months long program, the students will meet for peak activities for which they have
Prepared throughout the year. For example: Following the Warriors race - a relay race to the Western Wall

accompanied by Battle Heritage Programs, the "Olympi-ASA", a Passover Seder, a concluding expedition and
more.

The body operating the program is the Ashkelon Foundation,
Association number 580158533
The members of Asa are:
1. Moshiko giat- Director of the a/f
Mayor in s/f
2. menashe gilad- lievtenant colonel inklligence
3. Yoav Asa - founder of Asa -statt sergeant s/f
4. Daniel Kubler - retireq captain, Commander Unit warfare school in duvdevan.

5. Shay Ricky - retired Lieutenant Colonel, a graduate of the Air
Force's rescue, classified positions.



